NSBBC BOD Minutes
August 26, 2021
6:00 PM online via Teams

Attendance: Cory Sparling, Daniel Chen, Garrett Fenton

Training program update — Cory Sparling

Newport High School providing access to upper gym as early as the first week of September,
through the first week of November, for 7" and 8" grade only.

Aiming for the week of September 6 to start. All five coaches are confirmed.

Cory working with Coach Prince to finalize days of the week and times (possibly Monday and
Wednesday evenings, 90 minutes).

Capped at 20 players in the gym at a time.

All players must be masked at all times and bring their own balls; encouraged to bring their
own sanitizer. Vaccines are not required, but there will be a required health check
app/attestation for each session.

Cost: $320 for 8 weeks, 16 sessions total ($20 per session).

With gym rental (including COVID cleaning fees) and coaches’ fees ($500 each), total
expected cost of training program is around $3,500.

Communications and next steps — Cory Sparling

Cory will send the board two COVID waiver forms to review and select which one to use.
Cory will send the board a draft communication for review, with details of the training program,
cost, disclaimer about possible refunds if trainings are shut down early, and solicitation for
open board positions.

After reviewed/finalized, communication will be sent to existing contacts for 7" and 8" grade,
and posted on the website.

Daniel will add a link to a Paypal account on the website (and possibly Venmo, Zelle, etc.),
which will link to the account at Key Bank, unless the fee to use the Team Snap payment tool
is not significant.

Season and tournament update — Cory Sparling

If all goes well with trainings, we may consider expanding to younger grade(s).
Unclear if there will be any season following the training program, or participation in state
tournament this year; possibly only for 8™ grade.

Adjournment 6:55 pm



