NSBBC Board of Directors Meeting Minutes
March 7, 2023
8:15 PM online via Teams

Attendance: Cory Sparling, Daniel Chen, Corinne Crowley, Garrett Fenton

State Tournament Update
e The board reviewed and confirmed the status of the 8" grade and 6" grade ETL team
registrations for the state tournament March 17-19.

Financials
e Cory reviewed the program’s current and projected financials, which are sound.
e Cory updated the board on the pending IRS reinstatement of the program’s tax-exempt
status.

ETL Transition for 2023-2024
e The board discussed the program’s likely need to transition to the Puget Sound Feeder
League, if and when ETL dissolves after this season.
e PSFL requires a $250 non-refundable deposit for the 2023-2024 season, which Cory will
provide by the April 1 deadline.

Coaching Update
e Julian may be the only current coach to return in full capacity for the 2023-2024 season.
e Caleb is moving out of state, Chevy is unlikely to be available, and Kendrick may have
significantly less time to devote to the program.
e The board discussed recruitment efforts for coaches, and the possibility of allowing
parents to coach teams, particularly at the younger levels.

End-of-Year and Future Planning
e Cory will reach out to Coach Prince about visiting the program at the last practice of the
season.
e The board discussed the need to recruit additional board members and officers for the
2023-2024 season, and succession planning.

Adjournment 9:07 pm



