NSBBC Board of Directors Meeting Minutes, Aug 26th, 2024
8:00 PM online via Teams
Attendance: Janice Kwan, Garrett Fenton, Simon Huang, Brie Chang, Daniel Chen, Cory Sparling.

- Garrett put Newport select signs around area schools

- So far we have 33 registrations for tryout.

- The Board plans to send emails to existing members and new registrants, with tryout dates and
times when available, to increase engagement.

- Garrett submitted the gym space request and insurance information to Ginny at BSD, and has
followed up, but has not yet received confirmation of gym use. Cory is looking into getting the
Newport High School gym for tryouts as well.

- Janice contacted 3 suppliers for Newport Select T-shirts and sweaters. Waiting for prices from
suppliers now.

- Coach:

o 8™ Mikerson

o 7™:James Chen, Asa Lee (assistant)

o 6™ TBD; Glen may have 3 coaches available
o 5™ lsaiah

o 4™: Patrick

- Plan to conduct background checks with all incoming coaches. The cost is $30 per coach.

- Financials: Cory will update cash position next meeting, but nothing has changed since the
previous meeting yet.

- Plan to transition to a common email account (NSBBC Gmail account) and store information into
ONE DRIVE moving forward.

Adjournment 8:58 pm



