NSBBC board of directors meeting minutes
Date: 12/16/2025

Attendees: Brie Chang, Simon Huang, Gerrett Fenton, Eric Chen, Christina Chen, Daniel
Chen.

Summary:

1. Currently with 36,000 in bank account, only 2 coaches cash their checks so some
more short-term expenses will come from other coaches cashing their checks and
gym fees.

2. Planto have fund raiser early next year.

3. Transition management:

a. 5:15PMtime slot: due to the earlier time slot some coaches could not make
itin time, plan to have Brie Chang and Coach Lewis be there on or before
5:15 PMto set up the hoops

b. 7:15PM transition: plan to send out the code of conduct through TeamSnap
and indicate the consequences of not flowing the code of conduct, Chrstina
and Gerrett plan to be there in case we need to enforce the code of conduct.

4. Teams need to RSVP on TeamSnap so coaches and team know how many players
will show up.

5. Spring season preparation: plan to send surveys to explore how many players are
interested in participating.

Upcoming Events

6. Select night: 1/10, 8:30 PM game, 8" grade teams will go in the locker room to join
varsity team and coach Stern.
7. State tournament: 4™, 7™, 8" A registered.



