NSBBC board of directors meeting minutes

Date: 5/11/2026, 8:00 pm

Attendees: Zhi Zhou, Brie Chang, Simon Huang, Garrett Fenton, Eric Chen, Christina Chen
Summary:

e Financials
o $31,000 currently in the checking account
o 2" stipend for coaches will be about $8,000
o Future expenses is the gym fee
o Tournament fees TBD
e Spring Season 2026
o 4" grade and 7" Red will be done with games after PEAK league playoffs;
no tournaments

6" grade is TBD for tournaments; Patrick is asking players’ commitment
When to end the season: plan to end with practice on June 17
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For teams that do not participate in any tournament, plan to provide
Dick’s sporting goods gift cards
o For future Spring seasons: Consider alternatives to PEAK league for
teams that need more development, e.g., Boys and Girls Club
e Preparation for the next season:

o Board member composition: Daniel Chen transitioning Team Snap,
website responsibilities; small gift from board (gift card)
Plan to transition tournament registration from Eric Chen to Zhi Zhou
New Uniform: Christina will research cost of new batch of uniforms,
utilizing current jersey as the practice jersey. Potentially will have 90 to
100 players and need $9,000 to 10,000, depending on vendor proposals.



